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April 14, 2026

1. Call to Order-Roll Call
President Kathie Butler called the meeting to order at 4:15.
 Present: Kathie Butler, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Ariann Lawhorn, Becky Borglin, Sarah Biggs, Mary Donnelly, and Breckie Church.
Absent: 

2. Approval of the Agenda
Sandy Sporleder moved to approve the April agenda, seconded by Peter Sagala.   All ayes, motion carried.

3. Approval of the March minutes
Motion made by Breckie Church to approve the March minutes, seconded by Sandy Sporleder. 
All ayes, motion carried.

4. Treasurer’s Report
Peter said the budget is looking very good, and we are off to a good start.  The only line that is at 100% in expenses is the HSA, but that is a one-time total.  Paid library cards are higher than he expected.  
Ariann Lawhorn made a motion to approve the March Treasurer’s report, Sandy Sporleder seconded.  All ayes, motion carried. 

5. Privilege of the Audience: none

6. Business: 

Library update:  
· Julie said that the patch panels on the server rack will need to be replaced.  The JBA approved the funds for the products and labor out of their capital fund.  
· The engraved bricks were power washed again, but the white film continues to be a problem.  After some research it looks like the bricks might be sitting in water, because of poor drainage.  This will cause Efflorance, the white film to appear on the bricks.  Power washing will only damage the engraving.  The board would like to look for a way to replace the bricks with a donor wall or area.  Julie will talk with Art & Image.  
· Julie met with a staff member at the Berrien County Health Department.  They will be partnering with us for public health services starting in September.  We will have a blood pressure kiosk here on a rotating basis, and other classes and services that will take place at the library.  
· The audit is completed and went well.  Allison will attend our May meeting to go over the audit with the board.  
· We will have a staff in-service/staff meeting the first part of May.  The library will close for the day.
· National Library week is next week and the theme is “Find Your Joy at the Library”.  The board will bring lunch in for the staff one day next week.  



7. Board Comments:   Sandy mentioned that the attendance for the FOL programs are very low.  The board talked about possibly moving the programs to earlier in the day.  Julie will talk to Tom and see if it would be possible to schedule the programs earlier at least on a trial basis to see if more people can attend.  
  
8.   Adjournment: Sandy Sporleder made a motion to adjourn at 4:47 pm, Mary Donnelly seconded.  Motion carried.  
	
Respectfully submitted,
Becky Borglin
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