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August 12, 2025

1. Call to Order-Roll Call
Vice President Mary Donnelly called the meeting to order at 4:15.
 Present: Becky Borglin, Mary Donnelly, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Sarah Biggs.  Kathie Butler arrived late.	
Absent: Ariann Lawhorn and Breckie Church.

2. Approval of the Agenda
Peter Sagala moved to approve the August agenda, seconded by Sandy Sporleder.  All ayes, motion carried.

3. Approval of the July minutes
Motion made by Sandy Sporleder to approve the June minutes, seconded by Peter Sagala.  
All ayes, motion carried.

4. Treasurer’s Report
Peter said it was good that we renewed the Horizon CDARS for a one-year term, as the interest rates are predicted to go down.  Julie explained that the CDARS was at 3.85% for a six-month term and had come due.  Kathie and Peter agreed it was wise to renew for the year at 3.60.  Julie also mentioned that the Sturgis CD would mature in September, and we should have the rates for the September meeting.  Sandy thought we should keep these funds at Sturgis.  Julie said that wages are at 65% of the budget for this year, which is higher than last year at 57%.  
Sandy Sporleder made a motion to approve the June Treasurer’s report, Nancy Mrozek seconded.  All ayes, motion carried. 

5. Privilege of the Audience: 

6. Business: 

Library update:  
· The fence materials have arrived, but Custom Fence is understaffed and not able to do the work yet.  They are hoping to schedule us in the next few weeks.
· Plumbing repairs are scheduled.  One of the repairs is putting in a new backflow preventer in the HVAC system.  
· The parking signs are ordered and should be installed soon.  This was a very busy summer and parking has been a challenge.  Julie asked if we could close the Saturday before Labor Day. Sandy made a motion to close the Saturday before Labor Day, seconded by Peter.  All ayes, motion carried.
· Julie said that she is planning on hiring a parttime staff member.  Kathy Martus and Joan Putzke will be leaving employment, and the college students are going back to school this week.  
· For the month of July, we had 4932 circulations, which is higher than last July.  
· Kristy had great numbers for summer reading this year.  150 sign-ups for reading challenge and the events were well attended.  Kristy helped at the library booth at the Berrien County Youth Fair and said she had about 150 visitors.  The booth was sponsored by Lincoln Township Library.  

Library Policies: 
Julie submitted the board policies as a whole.  Joe Biggs, Assistant Director, re-ordered and re-worded the policies to make them easier to understand and flow better.  There were a few changes such as adding the meeting room, bulletin board policy and the Library Privacy Act policy.   Sandy Sporleder made a motion to accept the Library Board Policies as presented, seconded by Becky Borglin.  All ayes, motion carried.  

Library card addition: Julie asked if we could offer a 3-month library card to those who are in the area for a short time.  This card would be for those who are staying in the area for the summer.  Peter made a motion to add a 3-month library card for $25, seconded by Sandy.  All ayes, motion carried. 

Staff meeting/opening late:  Julie asked for permission to open the library late, at 1pm, on Thursday, August 28th.   The morning will be used for a staff meeting and staff lunch.  Mary Donnelly made a motion to open late on Thursday, August 28th at 1pm.  Sandy seconded the motion.  All ayes, motion carried.  


7. Board Comments:  Sandy invited the board to attend the FOL Friendraiser on Saturday, September 13th from 7pm to 9pm.  Julie handed out a flyer with a QR code to pay and make a reservation for the event.  Becky said that Kristy did a great job by representing us at the Berrien County Youth Fair.  Becky also said that she really enjoyed attending the Eccentrics class at the library on Thursday, and encouraged others to try it.  Becky said that she noticed patrons parking in Barney’s lot and Barney’s customers using the library.  It really is a shared space.   
  
8.   Adjournment: 
Mary made a motion to adjourn, Peter supported.  
All ayes, motion passed. The meeting ended at 4:53 pm.
	
Respectfully submitted,
Becky Borglin
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