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December 9, 2025

1. Call to Order-Roll Call
President Kathie Butler called the meeting to order at 4:15.
 Present: Kathie Butler, Mary Donnelly, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Ariann Lawhorn, Becky Borglin, and Breckie Church.
Absent: Sarah Biggs

2. Approval of the Agenda
Kathie Butler moved to approve the December agenda, with the addition of the JBA Member discussion, seconded by Sandy Sporleder.  All ayes, motion carried.

3. Approval of the November minutes
Motion made by Sandy Sporleder to approve the November minutes, seconded by Mary Donnelly.   
All ayes, motion carried.

4. Treasurer’s Report
Peter said everything looked good and we will go over the budget more later. The Horizon CD will need to be renewed by December 16th.  Julie had the rates from Karen Poff.  After discussion, the board decided to renew for 12 months at 3.0%.  The board also discussed briefly the declining penal fines.  Also, Julie will make a chart of all account for the next board meeting.  
Becky Borglin made a motion to approve the November Treasurer’s report, Sandy Sporleder seconded.  All ayes, motion carried. 

5. Privilege of the Audience: none


Library update:  
· The fence broke again during the last high wind.  Sandy asked if the fence could be put behind the cement wall for that section.  Julie will ask the company.  
· Julie reminded the board that the FOL Holiday part is tomorrow, Wednesday the 10th.  
· Julie said that the number of visitors, especially on the weekend, has been steady.  
· Kathie asked about the annual library tea, and Julie said that the FOL is planning on doing the Tea, possibly in January.  

6. Business: 

2025 and 2026 budgets:  Julie presented the 2025 budget for amendment.  The board reviewed and discussed the financials for year end.  Peter made a motion to accept the 2025 amended budget, seconded by Mary Donnally.  All ayes, motion accepted.  
Julie presented the 2026 proposed budget.  The board reviewed and discussed the proposed budget.  Julie said that if the board decided to go with Kruggel Lawton, she would adjust the accounting line item, as it would add to expenses.  Other expense line items may have to be slightly adjusted as well.  Sandy Sporleder made a motion to accept the 2026 budget, seconded by Peter Sagala.  All ayes, motion carried.  

Audit Proposals:  The board review two audit proposals, one from Siegfried Crandall and the other from Kruggel Lawton, our current auditors.   They also discussed the JBA audit proposals from the same company.  The board felt that they would like to have the same audit firm do both the library and the JBA, and have been very happy with Kruggel Lawton.  The price of the audit for the both the library and the JBA went up significantly, but since Siegfried Crandall’s JBA audit fee was so much higher than Kruggel Lawton, it made sense to stay with our current auditor.  We have a great relationship with Kruggel Lawton, and they are familiar with our organization after several years.  Becky Borglin made a motion to accept the proposal by Kruggel Lawton, seconded by Sandy Sporleder.  All ayes, motion carried.  

Election of Board Officers:

Becky Borglin nominated Kathie Butler for President, Peter Sagala seconded.  No other nominations.  Roll call vote resulted in all ayes.  Motion carried.  

Kathie Butler nominated Mary Donnelly for Vice-President, Sandy Sporleder seconded.  No other nominations.  Roll call vote resulted in all ayes.  Motion carried.  

Nancy Mrozek nominated Becky Borglin for Secretary, Mary Donnelly seconded.  No other nominations.  Roll call vote resulted in all ayes.  Motion carried. 

Becky Borglin nominated Peter Sagala for Treasurer, Kathie Butler seconded.  No other nominations.  Roll call vote resulted in all ayes.  Motion carried.  
 
JBA Board:   Sandy Sporleder explained that she is the Township member on the JBA board, and Denise Tuszynski is the City Member, and Mary McPherson was the library member.  Since Mary is no longer on the board, she would need to be replaced.  Sandy explained that the JBA meets only a few times per year to approve the yearly two bond payments and any small maintenance payments.  The meetings are always just before the library board meeting.  Kathie felt it would be more practical to have board members fill the JBA board seat since they are already coming to the meeting, and are familiar with the role of the JBA.  
Becky Borglin made a motion to appoint Ariann Lawhorn to be the library JBA member, Sandy Sporleder seconded, all ayes, motion carried.  
The board felt that if Denise Tuszynski was agreeable, they would like all JBA members to come from the library board.  


7. Board Comments:   The FOL holiday party will be Wednesday, December 10th in the Pokagon Room.  
  
8.   Adjournment: Mary Donnelly made a motion to adjourn at 4:44, Nancy Mrozek seconded.  Motion carried.  
	
Respectfully submitted,
Becky Borglin
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