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July 8, 2025

1. Call to Order-Roll Call
President Kathie Butler called the meeting to order at 4:15.
 Present: Kathie Butler, Mary Donnelly, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Sarah Biggs, Ariann Lawhorn and Breckie Church.	
Absent: Becky Borglin.

2. Approval of the Agenda
Sandy Sporleder moved to approve the July agenda, seconded by Breckie Church.  All ayes, motion carried.

3. Approval of the June minutes
Motion made by Peter Sagala to approve the June minutes, seconded by Sandra Sporleder.  
All ayes, motion carried.

4. Treasurer’s Report
Peter said that the Chikaming tax money was received, so we are slightly over what we budgeted for all tax income.  We are expecting the penal fines soon, and the LRSB funds in October.  Wages are higher than expected at this point in the year.  Julie said that all the issues with setting up QuickBooks online seem to be resolving.  She needed Heather’s help cleaning up the books from linking the bank account.  Julie will record transactions manually from now on.  Julie is still working on some of the reports as they are much different in the online version.  
Sandy Sporleder made a motion to approve the June Treasurer’s report, Ariann Lawhorn seconded.  All ayes, motion carried. 

5. Privilege of the Audience: 

6. Business: 

· Library update:  HVAC repairs were needed to fix air handler 2.  
We are still waiting for the fence to be repaired. Julie did ask if the panels could be reinforced so the wind wouldn’t be an issue.  She was told they would try longer bolts, but cannot guarantee the work because the posts are in concrete.  
Julie has attended Zoom meetings from Foster Swift on open meetings act and FOIA.  Will send recordings to the board when she gets them.  
· The board reviewed several policy changes that Joe had made.  The board will review again in August when the document is finished, for final approval.  
· Julie asked if we could have a 6-month non-resident library card for $25.  This would be for people who rent or visit for the summer.  Kathie said she felt that we need to change our non-resident library card fee from $50 to $100 per year.  She thought since our property values have gone up, resulting in higher property taxes, our card price was too low.  This price change would be fairer to taxpayers paying for library service in our local service area.  After some discussion, Kathie Butler made a motion to increase our non-resident library card fee from $50 to $100 per year, and add a 6-month card for $50.  Mary Donnelly seconded, all ayes, motion carried.  The new prices will begin September 2nd. 
· The board discussed the survey, noting that two of the parking places going into Barney’s lot are ours.  We will proceed with ordering some parking signs for our lot with the word changes that Sarah Biggs suggested.  
· Library equipment:  Julie explained that she and the staff would love to have a Bibliotheca Inventory Wand, and listed the many benefits the wand offers.  Sandy Sporleder made a motion to purchase the inventory wand for $4133.00, Peter Sagala seconded.  All ayes, motion carried.   



7. Board Comments:  None  
  
8.   Adjournment: 
Sandy made a motion to adjourn, Peter supported.  
All ayes, motion passed. The meeting ended at 4:58 pm.

	
Respectfully submitted,
Mary Donnelly
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