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November 11,  2025

1. Call to Order-Roll Call
President Kathie Butler called the meeting to order at 4:15.
 Present: Kathie Butler, Mary Donnelly, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Sarah Biggs, and Breckie Church
Absent: Ariann Lawhorn and Becky Borglin.

2. Approval of the Agenda
Sandy Sporleder moved to approve the November agenda, seconded by Nancy Mrozek.  All ayes, motion carried.

3. Approval of the October minutes
Motion made by Sandy Sporleder to approve the October minutes, seconded by Mary Donnelly.   
All ayes, motion carried.

4. Treasurer’s Report
Peter said everything looked good.  The CDARS at Huntington was renewed for a year at 3.55.  Julie said we earned over $21,000.00 on the CDARS last year. Also, the Bonnie Benson grant would be arriving soon. The Berrien Community Foundation is trying to make the processes of sending the funds easier.  Heather Marschke reviewed the books and said all looked good.  
Sandy Sporleder made a motion to approve the October Treasurer’s report, Breckie Church seconded.  All ayes, motion carried. 

5. Privilege of the Audience: none

6. Business: 

Library update:  
· We enrolled 9 staff members into the life insurance program today.  
· We had to cancel 3 November programs due to sickness and weather.
· We are doing great with the transition from Baker & Taylor to Ingram.  It was helpful that we already had an Ingram account.  

2025-2026 Budgets - Julie showed the board a draft of the 2025 budget; original, actual and amended.  She said that she will have a more accurate budget by the December meeting for the board to vote on.  The 2026 budget is close to what it will be, but it will be ready for the board to vote on it in December as well.  

Audit Proposals: 
The board looked at an audit proposal from Siegfried Crandall, and a 3-year fee schedule from Kruggel Lawton, our current auditors.  The board will review proposals and vote at the December meeting.  

7. Board Comments:   The FOL holiday party will be Wednesday, December 10th in the Pokagon Room.  
  
8.   Adjournment: Mary Donnelly made a motion to adjourn at 4:44, Nancy Mrozek seconded.  Motion carried.  
	
Respectfully submitted,
Julie Grynwich
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