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October 14, 2025

1. Call to Order-Roll Call
Vice President Mary Donnelly called the meeting to order at 4:15.
 Present: Becky Borglin, Mary Donnelly, Peter Sagala, Nancy Mrozek, Sandy Sporleder, Sarah Biggs, Ariann Lawhorn, and Kathie Butler.	
Absent: Breckie Church.

2. Approval of the Agenda
Sandy Sporleder moved to approve the October agenda, seconded by Peter Sagala.  All ayes, motion carried.

3. Approval of the August minutes
Motion made by Peter Sagala to approve the August (No September meeting) minutes, seconded by Sandy Sporleder.   
All ayes, motion carried.

4. Treasurer’s Report
Peter said the Horizon CD was up for renewal and the best rate was 2.85 for 60 days.  The board thought this was best, then we see what the rates are at the beginning of the year.  Julie said the CDARS at Huntington will be up for renewal in November, but we do not have rates yet.  We received the LRSB payment, the lowest amount ever, but it will be close to what was budgeted.  
Sandy Sporleder made a motion to approve the August and September Treasurer’s report, Sarah Biggs seconded.  All ayes, motion carried. 

5. Privilege of the Audience: 

6. Business: 
· Dillon Foulk from Colonial Life gave a short presentation on group life insurance and supplemental insurance the staff could purchase.  Sandy made a motion to enroll in the staff life insurance policy for $2.00 per month per employee for a $10,000 benefit to each employee while they are employed at the library, Peter seconded.  All ayes, motion carried.  Julie will have a meeting for the staff so they can enroll in the insurance and consider other Colonial Life options they could purchase separately.  

Library update:  
· Betsy Benoit will fund our ESL and Adult Literacy programming beginning in January.
· Sarah Biggs made a motion to add wording to the library card policy to use the director’s discretion in special circumstances, Peter Sagala seconded. All ayes, motion carried.    
· Julie told the board that we would be hosting Area Agency on Aging’s Memory Café starting in January.  Julie is also looking at making the memory kits to go into the library of things.
· The FOL raised $1600 from the annual “Friendraiser”.  They are going to replace the bookshelves in the History Room and FOL Bookshelves with new shelves.  The original shelves were bowing and falling down.  A donor also said he would help pay for our library of things.  
· Julie gave an overview of our summer statistics including circulation and programs.  We had 158 new patrons which is up from last year. Our circulation stayed closed to the same as last year, with July and August a bit higher than last year.   Program attendance was better, especially our summer reading program events.  
· Julie brought a quote for a new laminator.  Our old laminator stopped working after 30+ years.  The quote was from U.S. Business Systems for $2718.  Becky Borglin made a motion to purchase the laminator, Ariann seconded.  All ayes, motion carried.  
· Staff wages: The board discussed staff wages and our pay scale.  Ariann said to raise the pay scale 10% and the B scale more.  Kathie made a motion to raise the A pay scale 10% and the B pay scale 20% with director discretion as to where each employee falls.  Becky Borglin seconded.  All ayes, motion carried.  
· Kathie made a motion for the director will receive a 3% pay raise and the board will pay for a Colonial Life dental and vision supplement, Becky Borglin seconded.  All ayes, motion carried.  
· Auditor:  Julie explained that Kruggel Lawton, our audit firm has raised their fee from $6,000.00 to $7,000.00 and the JBA fee from $3000 to $4000.  Kathie looked into another firm but the quote was higher.  Julie has asked Siegfried Crandall for a quote and hopes to have it by the November meeting.  


7. Board Comments:   
  
8.   Adjournment: Nancy Mrozek made a motion to adjourn at 5:27, Mary Donnelly seconded.  Motion carried.  
	
Respectfully submitted,
Becky Borglin
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